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We deliver strategies and impact projects that
strengthen organizational environmental
stewardship, social impact, and governance
excellence.
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At the Maxwell Consulting Group, we are a third party resource
that develops strategies and impact projects with
organizations wanting to grow their responsible, accountable,
and purpose driven approaches. 

We help you meet the demands of emerging environmental,
social, and governance trends and level up your impact. 
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Public Sector: Municipal, Provincial, and Federal Governments, Justice, Healthcare,
Education, Social Services, Community Safety
Indigenous Communities
Private Sector: Finance, Investment, Commercial Real Estate, Tech, Media, Film, and
Journalism, Legal, Mining, Oil & Gas

As one of the few consulting firms with integrated expertise across environmental,
social, and governance domains, we deliver practical, implementation-focused
solutions designed from the inside out- built to be sustained by your existing teams.
We bring deep subject matter expertise, certifications, assessments, and best-
practice knowledge across sectors, drawing on a broad and adaptable skill set to
integrate the strongest insights from multiple fields.
We apply innovative, leading-edge approaches that differentiate your work and create
a clear competitive advantage.
We share our proprietary frameworks and implementation models enabling you to
activate strategies quickly and effectively.
We leverage our extensive networks to identify and mobilize strategic collaborations,
opportunities, and resources that support long-term impact.

WHO WE
WORK FOR

WHAT WE
BRING
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Timely support for short-term strategic insight, executive guidance, thought
partnership, and navigation of specific challenges and opportunities.

Customized project-based engagements support your organization through
complex initiatives, strategy development, systems change, research,
stakeholder engagement, and culture transformation. Projects are tailored to
each client’s goals and may include organizational assessments, strategic
plans, program development, policy design, learning initiatives, and long-term
implementation support.

We lead strategic planning sessions, leadership retreats, organizational
dialogues, conferences, workshops, and keynote presentations that create
meaningful engagement and actionable outcomes. With expertise in
navigating complex conversations and diverse stakeholder environments, our
facilitation services are designed to strengthen alignment, deepen learning,
and move organizations toward thoughtful and sustainable action.

Hourly

Project Based

Facilitation
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Although not an exhaustive list, our firm provides the following services. Reach out to explore
your unique projects and initiatives: 

Organizational
Strategic
Planning

Design and structure strategic planning process, document development
Facilitate collaborative retreats and workshops across large groups
Conduct discovery and engagement sessions (leadership, stakeholders, staff, clients)
Support governance alignment (board, executive, leadership structures)
Facilitate visioning exercises to define or refine mission, vision, and values
Identify strategic priorities and key focus areas
Support goal-setting and development of measurable outcomes (KPIs / indicators)
Develop implementation roadmaps with timelines and milestones
Design monitoring, evaluation, and reporting frameworks
Develop communication materials to support rollout and engagement

ESG Strategy
Development

Establish internal ESG governance teams and operating structures
Conduct double materiality assessments to identify impacts, risks, and opportunities
Review current and emerging ESG regulations to ensure compliance readiness
Perform industry benchmarking and facilitate internal and external stakeholder engagement
Identify ESG best-practice standards, frameworks, risk ratings, and certification pathways
Calculate ESG return on investment (ROI) and value creation metrics
Conduct comprehensive ESG risk assessments across environmental, social, and
governance factors

Environmental
Stewardship

Support energy efficiency initiatives, building retrofits, and broader sustainability programs

Develop sustainability and climate resilience plans

Manage end-of-use and end-of-life asset disposal and waste management strategies

Support decarbonization and net-zero strategy development

Assess environmental risks, including climate risk, resource use, waste, and biodiversity

impacts

Advance environmental justice considerations, including land use impacts and Indigenous

relations

Support climate-related reporting and disclosure requirements



Social Impact

Design equitable hiring practices, labour standards, compensation structures, work-life
balance policies, and employee benefit offerings
Strengthen employee relations through coaching cultures, structured feedback loops,
employee voice mechanisms, ethical focus groups, and performance evaluation systems
Establish psychological safety frameworks, emotional intelligence development, abuse
prevention protocols, conflict resolution processes, and clear accountability, authority, and
reporting structures
Develop fair and transparent disciplinary action and organizational accountability systems
Implement equitable succession planning processes to support diverse leadership pathways
Conduct GBA+ and intersectionality analyses to inform equitable policy, program, and service
design
Design accessible and universal design frameworks to strengthen inclusion across programs,
services, and environments
Develop responsible and purpose-driven leadership development programs grounded in
ethics and ESG principles
Advance Truth and Reconciliation education, engagement strategies, and UNDRIP-aligned
implementation practices
Develop community impact and philanthropy strategies that align organizational values with
social investment, partnerships, and measurable community benefit

Governance
Excellence

Define and embed responsibly aligned organizational vision and values across strategy,
culture, and decision-making
Advance gender parity through workforce composition planning, pay equity audits, pay
transparency practices, and ESG-aligned executive compensation structures
Conduct board diversity assessments and strengthen ESG competency within board
governance structures
Establish ethical governance frameworks for the use of artificial intelligence, including
transparency, accountability, and risk management
Design and implement ethical supply chain systems, ESG-integrated procurement processes,
and supplier diversity programs
Build responsible business practice onboarding and skills training programs
Develop ethical storytelling frameworks for corporate communications that align with
regulatory requirements
Strengthen ESG-aligned organizational integrity through integrated ethics, governance, and
accountability systems across operations
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"We know that employment in STEM can be high barrier, yet we wanted to diversify our
recruiting processes. Your impact project work has helped us build equitable inclusion and
support fantastic candidates into our organization."

Tech Corporation
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What Our Clients
Are Saying

"Your impact project work with us has been so powerful. We
wanted to expand the scope of financial inclusion, but didn't know
how to reach this population. From design and stakeholder
engagement, to execution and evaluation, your work exceeded our
expectations and catapulted us as leader in our industry."

Financial Institution

"We were ready to show up as a business who is purpose driven, but didn't know where to start
and were overwhelmed with all the frameworks. You helped us grow our ESG capacity from top
to bottom, with a strategy we can truly say has changed our organization and our impact from
the inside out. Oh, and we grew our profit too!"

Fortune 100 Company

"Our strategic plan feels authentic, real, meaningful, and is not
some dusty document that sits on the shelf for four years. We can
use it right away, and we truly grew through this process with you.”

Indigenous Community


	Consulting Services
	ESG Consulting  |  Maxwell Consulting Group

	Consulting Overview
	At the Maxwell Consulting Group, we are a third party resource that develops strategies and impact projects with organizations wanting to grow their responsible, accountable, and purpose driven approaches.
	We help you meet the demands of emerging environmental, social, and governance trends and level up your impact.
	WHO WE WORK FOR
	WHAT WE BRING
	Maxwell Consulting Group, 2026
	ESG Consulting  |  Maxwell Consulting Group


	Consulting Offerings
	Hourly
	Project Based
	Facilitation
	Maxwell Consulting Group, 2026

	ESG Consulting  |  Maxwell Consulting Group

	Consulting Services
	Although not an exhaustive list, our firm provides the following services. Reach out to explore your unique projects and initiatives:
	Organizational Strategic Planning
	ESG Strategy Development
	Environmental Stewardship

	Maxwell Consulting Group, 2026
	ESG Consulting  |  Maxwell Consulting Group

	Consulting Services
	Social Impact
	Governance Excellence
	Maxwell Consulting Group, 2026

	What Our Clients Are Saying
	"We know that employment in STEM can be high barrier, yet we wanted to diversify our recruiting processes. Your impact project work has helped us build equitable inclusion and support fantastic candidates into our organization."
	"Your impact project work with us has been so powerful. We wanted to expand the scope of financial inclusion, but didn't know how to reach this population. From design and stakeholder engagement, to execution and evaluation, your work exceeded our expectations and catapulted us as leader in our industry."
	"Our strategic plan feels authentic, real, meaningful, and is not some dusty document that sits on the shelf for four years. We can use it right away, and we truly grew through this process with you.”
	"We were ready to show up as a business who is purpose driven, but didn't know where to start and were overwhelmed with all the frameworks. You helped us grow our ESG capacity from top to bottom, with a strategy we can truly say has changed our organization and our impact from the inside out. Oh, and we grew our profit too!"


