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What is Leadership
Coaching?

Leadership coaching is an ICF certified process that partners
with established and emerging leaders. Using a thought-
provoking approach to thouht partnering, leaders are
equipped to maximize personal and professional potential.

Sessions are offered digitally or in person, in one-on-one or in
group settings, and are confidential.

>> FORWARD MOTION Coaching supports leaders to think strategically about what lies
ahead, who they want to become, and how they can grow with
intention. It creates space to step back, reflect, and move beyond
immediate pressures toward more purposeful leadership.

]
a\ DIVING DEEP We translate insight into action through targeted assessments,
practical development exercises, and personalized challenges—
creating a growth experience that is both powerful and tangible.

q GETTING HONEST Coaching provides leaders with a confidential, trusted space to
navigate challenges, reduce isolation, strengthen ethics and values,
and ideate solutions to complex issues.

Maxwell Consulting Group, 2026




Leadership Coaching | Maxwell Consulting Group 3

Coaching Services

Individual

¢ Available globally, with flexible delivery options.

* Integrates targeted assessments, practical frameworks, and real-
time challenges to build leadership capacity.

¢ Fully confidential, including for employer-sponsored
engagements.

¢ Sessions are 60 or 90 minutes ,and purchased in packages of five.

¢ Delivered through a secure online platform, with in-person
sessions available where possible.

Group

¢ Available globally, with flexible delivery options.

¢ Deliveredin groups of 2-20 people.

¢ Sessions are 90 or 120 minutes ,and purchased in packages of
two.

¢ Particularly effective for group tasks, complex or ambiguous
problems, new or evolving leadership team structures, and
contexts where there is a need to rebuild trust, address past
experiences, and re-align toward a shared direction through
collaborative strategy and ideation.
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Coaching Topics

Leadership coaching is guided by the direction of the leader
themselves, drawing on their own goals and context while engaging
mindsets, tools, strategies, processes, challenges, models, and
reframes to support growth and action.

Some topic areas we may explore include;

Identity, Values &
Leadership Presence

Leadership Effectiveness,

Exploring values and emotional intelligence

Addressing imposter syndrome

Brand archetypes and public-facing
communication and positioning
Increasing assertiveness

Building a coach approach
Professional emotional expression and
regulation

Skills & Execution

Responsible delegation

Addressing conflict

Growing accountability, reward, and
disciplinary approaches

Building psychological safety
Navigating leadership changes and
promotions

Boundaries, Energy &
Personal Sustainability

¢ Setting boundaries

¢ Balancing expectations

e Stewarding time

* Appreciative failure

¢ Building grit and radical candor

¢ Understanding and stewarding your energy
¢ Holistic wellness and self-care

¢ |dentifying and dismantling co-dependency

Power, Systems &
Organizational Navigation

e Power literacy and activation

¢ Countering isolation

¢ Building your professional network

¢ Healing from institutional betrayal, rebuilding
trustin systems after disruption or harm

¢ Reading and responding to organizational
culture (spoken and unspoken norms)

Maxwell Consulting Group, 2026



Leadership Coaching | Maxwell Consulting Group

Sample Custom
Coaching Program

We build custom coaching programs for organizations centered around a topical theme.

Each week, individual or group sessions work through identified topics paired with resources,
assessments, readings, and exercises, which supports focus for team growth. Below is a
sample of a 10 session program we developed and delivered for a Fortune 500 company:

FOCUS

Leadership Values
(2 sessions)

Leadership Style
(2 sessions)

Leading Others
(4 sessions)

Responsible

Leadership
(2 sessions)

ACTIVITIES

Identify why you lead, what matters to you, and how to build
your personal brand of leadership with others Assess values
alignment, strengths, and areas for growth.

Explore 6 leadership styles. Identify which closely aligns with
your values, and how to operate from a leadership framework
in decision making, strategic direction, and team
development

Evaluate how you exercise authority, the kind of power you
use, and how you engage in conflict. Identify internal
narratives, assess the kind of leader your team needs, and
discuss/debrief/re-imagine difficult leadership challenges
you are facing

Explore your vision for your leadership influence, how to
engage appreciative inquiry and curiosity, how to raise a
strong ethical standard in your workplace. Grow your practice
of being a psychologically safe leader, and how to embody
and grow ESG approaches in others
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OUTCOME

Articulate a clear set of values,
how they apply to your work,
and an action plan to lead from
and communicate your values
to your teams

Identified leadership
framework to guide your
influence of others

Build skills and courage to lead
teams effectively, to increase
psychological safety, and
increase team productivity

Articulated vision, learning
new tools to reimagine and
pursue a responsible and
thriving future for your
organization
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What Our Clients
Are Saying

"I needed a safe space to talk about gender based conflict in the workplace. Coaching
is equipping me to build my personal power, advance gender equity, and establish a
leadership presence | am proud of. Each conversation is a game changer.”

Past Coaching Client, Unionized Workplace

"My role increased in scope so much over the past few years, it
created a new level of isolation. Safe space in coaching to talk
through the noise and find myself again set me up for my next
career move, which involved a major promotion.”

Past Coaching Client, Tech

“It's common in my field to have a strong professional life, but your personal life isa
disaster. Broken marriages, alcoholism, adultery, and much more seemed like the only
way to let off steam. Coaching helped me dive back into the soul of my leadership, build
appropriate supports so | don't become another statistic, and help me set some non-
negotiable ethics | can be proud of.”

Past Coaching Client, Law Enforcement
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