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Our Approach

Our education is designed in house employing best practicesin
learning design and innovation to equip your team.

With over 20 years of experience across North America, our in-
demand sessions are tailored to your industry and delivered in
person or online, across small groups, large audiences, and
formal learning environments such as higher education
institutions.

We deliver education and training globally, including travel.
Per diem & travel costs will apply.

/MM, LEARNER CENTERED We use multi-modal teaching kinesthetic approaches, including
listening, reading, writing, storywork, experiencing, modelling,
dialogue, scenarios, creative activities, roleplay, improv, and
interactive mapping.

*Translation and interpretation may be available upon request.

Y. INTERSECTIONAL We employ approaches that advance responsible organizational
practice, justice, diversity, equity, inclusion, and accessibility,
while integrating leading frameworks such as trauma-informed
care, appreciative inquiry, cultural safety, gender equity, servant
leadership, and decolonization.

f CUSTOMIZATION We customize to your organizational c.:onfcext, trgnslating theory
FOR PRACTICAL |ntolp.ract|ce SO concepts.can be applied |mmed|§tely, with
additional resources provided and custom materials developed
APPLICATION upon request to support ongoing organizational return on
investment.
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ESG Foundations

1. ESG 101

(3 hours)

A foundational primer on all things ESG:
* Responsible, accountable, purpose driven business approaches
Materiality, global frameworks
Standards, rankings and raters, assessments
Strategic frameworks
Reporting, disclosure, third party verification, regulatory requirements

2. ESG Integrated
Organizational Values

(3 hours)

Learn how to center ESG in your organizational values, including:
¢ ESG values exploration
¢ Distinguishing aspirational versus practiced values
¢ Inclusive approaches that integrate diverse perspectives
¢ Values based metrics Integrating values into KPI's, strategic plans,
performance evaluations, compensation and business planning
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ESG Foundations

3. ESG Board Governance

(3 hours)

Align your board with an ESG forward agenda, including:
* |dentifying current and future risks and opportunities through oversight,
insight, and foresight modelling
¢ Protecting tangible and intangible assets Identifying board competencies
needed, board diversity
* Adoption of new business models, investing in future resiliency
¢ Balancing the needs of shareholders and stakeholders

4. Net Zero/Zero Carbon

(4 hours)

Explore how to create business models that create environmental
balance, including:
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Climate change and business, understanding greenhouse gas
emissions (GHG's)

Net zero, adaptations, commitments

Climate indexes, scope 1-3 emissions, science based targets (SBTi's)
GHG removal strategies, zero carbon, breakthrough ambition
Avoiding green washing and wishing

Just transitions to net zero, circular economies
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Responsible
Leadership

1. Leadership Styles

(3 hours)

Build your team’s leadership approach through foundational concepts.
* Defining leadership & intentional leadership practice
* Exploring leadership styles

* |dentifying leadership traps and how to overcome
¢ Valuing cultural capital

2. Leadership Expectations & Boundaries

(3 hours)

Digging deeper into what leadership requires.
* Bearing the leadership burden
* Whatis asked of leaders

* Accepting power imbalances and setting leadership boundaries

3. Power Stewardship

(3 hours)

Examine power in your leadership and workplace, including:
¢ Learning different types of power
* Power mapping & identification to build authentic empowerment
* Dominant versus liberatory approaches to power stewardship
¢ Use of power and how to engage it well

Maxwell Consulting Group, 2026
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Responsible
Leadership

4. Holistic 5. Emotional
Leadership Wellness  Regulation at Work

(3 hours) (3 hours)

Invest in your leadership team to build Build your organization’s capacity to
wellness strategies from a holistic express, regulate, and manage emotions
perspective that protects their trajectory at work, including;

for the long haul.
¢ Build emotional vocabularies, supporting

* Explore the 8 dimensions of self care model

* |dentify and build personal wellness
strategies

* Learn how to adopt permanent rhythms of
wellness

6. Psychological Safety

(5 hours)

diverse expression of emotions at work
Adopt conflict positive orientation s
Learn practical coping & grounding
techniques

Develop roadmaps for healing after
negative professional experiences

Unearth the power psychological safety can bring to your workplace organizational

culture through topics like:

* |dentifying silent problems that undermine safety in an organization
¢ Practicing tangible strategies to grow psychological safety including radical candor
e Addressing behaviours, actions, and systems that inhibit safety

¢ Shifting work cultures from bystanding to upstanding
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Responsible
Leadership

/. Gender Based Analysis+

(2 hours)

Learn the foundational steps of conducting a gender based analysis in
project based work, including;

¢ Government of Canada and culturally specific models of GBA+

Identify whether a targeted or flexible model is right for your work

How to support intersectionality in your project delivery

Explore the identify, challenge, gather, develop, monitor & evaluate process

8. Trauma Informed Practice

(2-16 hours)

Technical training to understand and respond safely to experiences of trauma. Delivered by a

clinical therapist, this training can range from an introductory session to a certified training for
teams, including topics such as:

e Whatis trauma and why does it occur

* Types of trauma/occurrences, trauma proximity, institutional betrayal, critical race theory, and
DARVO

¢ Trauma and equity deserving communities

¢ Whatis trauma informed practice, trauma specific practice, and trauma informed workplaces
* How to cope with distress and activation

¢ Trauma informed communication

* Practical exercises to learn how to apply trauma informed practice

* Emerging science in post-traumatic growth
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Responsible Leadership

9. Compassion Fatigue &
Satisfaction

(4-5 hours)

Explore how to identify and understand the impacts of stress and trauma exposure, while
building practical, evidence-informed strategies to prevent burnout and cultivate resilience,
wellbeing, and compassion satisfaction in professional practice, delivered by a clinical
therapist.

* |mpact identification: exposure to stressors, stress perception and response,

¢ Understanding our responses: vicarious trauma, countertransference, coping identification,
compassion fatigue, burnout

* Preventative and interventative measures: cognitive stress appraisal, micro practices,
compassionate detachment, structured debriefing, self compassion & compassion
satisfaction, cognitive shuffling, professional wellness action plans

Maxwell Consulting Group, 2026
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Ethical Storytelling

1. Ethical Storytelling 101

(3 hours)

Understand foundational principles of effective, safe, and dignified storytelling in marketing
and communications, including:

¢ What s ethical and unethical storytelling

¢ Understanding and scoping risk

¢ Storytelling harms and emerging practices such as co-creation and living consent

* Analyze marketplace examples in your industry

¢ Building first, second, and third person storytelling narratives

e Ethical storytelling lifecycles

2. Lived Experience Inclusion
(3 hours)

Explore models for ethical lived experience inclusion from marginalized communities in
projects and organizational efforts, including:

e Spectrum of inclusion, terminology, classifying projects

¢ Lived experience consultation, advisory committees, employment models

¢ Accountability and feedback loops

¢ Fair compensation and employment standards

e Living consent

¢ |nvestingin first person storytelling narratives

3. Ethical Engagement Strategies

(2 hours)

Learn how to ethically engage internal and external audiences in impact project work, including:
¢ How to build and run equitable focus groups, working groups
¢ Safe and effective team consultation approaches
¢ |dentifying qualitative engagement targets
* Distribution of results
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Strategic Sessions

1. Story Circles
(2 hours)

Prompt-based custom group storytelling practice designed to strengthen team narrative,
build cohesion, and ground participants in reflective, relational practice.
¢ Inclusive storytelling rounds curated around strengths based themes designed to encourage
team engagement & connection to work
¢ Narrative mapping to identifying common threads, tensions, or shared values across stories
¢ Embodied reflection to notice physical responses, tone, and presence while sharing/listening
* Collective meaning-making discussion and reframing exercises including allohistories and

futurism
*visual graphic recording can be coordinated for an additional fee

2. Creative Development

(3-5 hours)

Envision future possibilities and design innovative approaches to complex challenges
through structured ideation, systems thinking, and collaborative problem-solving practices.

 Design thinking exercises (empathy mapping, problem framing, rapid prototyping)

¢ Six Thinking Hats practice to explore ideas from multiple perspectives

 Fastidea generation rounds (brainwriting, timed sprints, or constraint-based creativity)

e Systems mapping activity (identifying relationships, leverage points, and unintended
consequences)

 Challenge reframing (shifting from problem-focused to opportunity-focused thinking)

e Concept clustering and prioritization (grouping ideas and identifying high-impact pathways)

 Collaborative prototyping (sketching, storyboarding, or mapping new approaches)

Maxwell Consulting Group, 2026
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What Our Clients
Are Saying

"Your training on Trauma Informed Practice provides a fresh and much needed
perspective to improve our approaches to engagement in the community, and
improves wellness on our team. You are the highest rating training by our staff year
overyear.”

Municipal Government Bylaw Services | Trauma Informed Practice Training

"Although we wanted an ESG strategy, we really didn't
understand the topic to begin with. Your training helped us
frame the relevant material topics, understand certified
assessments and disclosure requirements, and where we can
transform our organization to a responsible business model.”

Commercial Real Estate Organization | ESG Training

“"We were doing a lot of storytelling in our marketing and communications to promote
corporate responsibility. Your training helped us grow our ethical practices, think
critically about good storytelling, and level up our competitive approach as we wade
into complex social issues.”

Financial Institution | Ethical Storytelling Training
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